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RESAY 2007 Supply Chain Forum

Pefroleum Equipment Suppliers Associalion

Agenda

@ Registration, Breakfast, and Networking

o Managing Complexity and Cost in Supply Operations
Dr. Barry Lawrence, Program Chair, Industrial Distribution Director, Thomas and
Joan Read Center Director, Supply Chain Systems Laboratory & Associate
Professor, Texas A&M University

@ Assessing and Managing Risk Within the Supply Chain
Mark McDaniel, Vice President, Procurement and Logistics, Energy Services Group,
Halliburton

@ Questions and Answers
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n Supply Chain Definitions

The flow of resources into and out of the enterprise’s collective operations.

Supply chain management is the oversight of materials, information, and finances as they
move in a process from supplier to manufacturer to wholesaler to retailer to consumer.
Supply chain management involves coordinating and integrating these flows both within
and among companies.

Supply chain management spans all movement and storage of raw materials, work-in-
process inventory, and finished goods from point-of-origin to point-of-consumption.

The network of retailers, distributors, transporters, storage facilities and suppliers that
participate in the sale, dellvery and productlon of a particular product.

A network of autonomous or semi-autonomous business entities collectively responsible
for procurement, manufacturing, and distribution activities associated with one or more
families of related products.

A supply chain is a network of facilities and distribution options that performs the
functions of procurement of materials, transformation of these materials into intermediate
and finished products, and the distribution of these finished products to customers.
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Supply Chain
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o Complex

Not autonomous
Requires coordination
No single definition

But, we can all agree...

In the simplest terms, supply chain management enables an
organization to: get the right goods and services to the place
they’re needed at the right time, in the proper quantity and at an
acceptable cost.




Texas A&M University

A Unigue American Imstitution

Texas’ first public institution of higher learning,
opened Oct. 4, 1876.

Ranks as the nation’s sixth-largest university In
enrollment, with more than 46,000 students.

Consistently ranks among the country’'s top 20
universities in enrollment of National Merit Scholars,
with more than 600 of these high-achieving students
currently on campus.

Dr. Barry Lawrence



HALLIBURTON

Unleash the energy™

Halliburton is a leader of the well-site services
iIndustry offering a broad array of products and
services to upstream oil and gas customers
worldwide, ranging from the manufacturing of
drill bits and other down hole and completion
tools to pressure pumping services.

Mark McDaniel



Supply Chain Forum
March 21, 2007

Questions for Our Speakers

Dr. Barry Lawrence Mark McDaniel
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Upcoming Supply Chain Forum
June 27, 2007

1 Breakfast Meeting Format

[ One of our speakers will be David French

Director Environmental/Health/Safety, Procurement, and General
Services for Apache Corporation




